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Departmental Consolidation
In the current business world, departmental consolidation is becoming quite a common thing. However, despite mergers being seen as an opportunity for boosting the overall organizational position, they can still create challenges within the company. Therefore it's essential for management to be quite strategic about the process. However, depending on the company's objective, different aspects need to be considered before executing the strategy. 
The first issue to be considered involves the compatibility of the two departments. Before merging two departments, it’s vital to analyze how well they can operate together for the whole company's benefit. Second, there should a mutual trust between the management of the two departments. Since they will consolidate efforts towards improving the newly formed department performance, the seniors must work as a team to avoid problems (Bolbanabad et al., 2017). 
	When the merging process is not executed correctly and strategically, the risk of challenges is relatively high. Among the common problems faced with departmental consolidation is the lack of a common motive for the merger. The moment departmental consolidation fails to operate towards a common goal, the merger sets the merger into their first problem with higher chances of more to arise as a direct consequence. 
The second challenge is associated with the merging of incompatible departments.  According to Jones et al. (2019), before deciding to consolidate departments, it's essential to evaluate how well they can work together in the sense of their purpose. For instance, it’s easy to merge the human resource department with finance because they have a common goal, such as remuneration. However, it’s pretty hard for a human resource department to be merged with the supply chain department because the two departments hold quite different purposes in the company. Therefore, it will only create issues if they are merged (Durrant & Tetlow, 2019). 
Following the failure of the management to include the staff in the process of merging the departments, the process was faced with performance challenges that forced the management to give up the process. However, employees are the integral aspects of the company, and they must be constantly included in the execution of essential functions in the business. In addition, employee involvement creates a future vision that is action-oriented and well consigned with the staff's interests. 
If I were in charge, I would have involved the department’s employees before closing the merge. Sharing the information regarding the purpose of the merge to the employees makes them feel valued and recognized as part of the organizational success. Additionally, I would have educated the employees on the merger expectations to improve the departmental consolidation success. When the employees understand their specific roles and the targets, meeting the anticipated performance would be quite easy. 
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